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A Guide to Acquisitions and Disposals



Introducing Acquisitions and Disposals
Many business owners will go through a business sale or purchase only once or twice in their 
lives, if at all, so working with professional advisors experienced in acquisitions, disposals and 
business valuations will always be a wise choice.

At Moore Thompson Chartered Accountants, our experienced specialists will work with you to ensure 
that your purchase or disposal is thoroughly researched and carefully negotiated, to minimise risks and 
maximise outcomes. 

Buying a business?
If you are buying a business, you want to be sure you have made the right decision and that 
there will be no unpleasant financial surprises once the acquisition is completed. We will carry 
out all the required due diligence, which includes examining:

• The business’s internal structure and systems
• Its overall financial position
• The reliability of forecasts and estimates
• Its tax position
• The wider business environment in which it operates.

We can also advise on structuring the  
sale agreement and on maximising the  
tax efficiency of your purchase.



Selling a business?
If you are planning to sell your business, forward planning is crucial. By working with us at an 
early stage, we can help you to groom your business for sale in order to maximise its value.

Our early involvement can also help to reduce the number of issues raised as a result of the buyer’s due 
diligence, avoiding disruption to your everyday business operations and delays to the transaction being 
completed.

  We can also assist in negotiations with your buyer and advise on minimising 
tax liabilities, to help you achieve outcomes that reflect the value of your  
hard work and investment. 

Moore Thompson: The right choice  
for Acquisitions and Disposals 
At Moore Thompson Chartered Accountants, our Acquisitions and Disposals Team can 
provide expert support for your business needs – no matter whether you are buying or selling.

Some businesses will have fairly straightforward needs but we understand that there are others with highly 
specialised requirements – which is why we work with you to determine and deliver the advice and service 
your business needs.

Our Acquisitions and Disposals services
At Moore Thompson Chartered Accountants, our Acquisitions and Disposals Team can 
provide a number of specialist services, which include:

• Screening potential targets for acquisition
• Valuing assets for disposal
• Preparing negotiating strategies
• Raising funding
• Finding suitable purchasers
• Developing an integration plan
• Optimising your tax position.

For further details or to arrange a free, no obligation meeting, please contact a member of our Acquisitions 
and Disposals Team.





Our Acquisitions and Disposals Team
Moore Thompson have offices in Spalding, Wisbech, Market Deeping and Peterborough.

Mark Hildred FCA, Managing Partner – Spalding
mark@mooret.co.uk 

Mark advises clients on raising finance, budgeting, strategic planning and taxation, audit 
and accounting.

He has been involved with many of Moore Thompson’s larger clients and is experienced 
in specialist areas including: business valuations, business acquisitions, disposals of both 
small and large businesses, due diligence, company restructuring and preparation of 
business plans.

Chris Wright FCA, Resident Partner – Wisbech
chriswright@mooret.co.uk

Chris specialises in working with small and medium-sized owner-managed businesses 
operating in the farming, food processing and service industry sectors. 

He advises on the sale and purchase of businesses, business development and 
succession planning, and also offers proactive tax planning advice to individuals, sole 
traders, partnerships and limited companies.

David Turpin FCCA, Resident Partner & Head of Educational Team – Wisbech
davidturpin@mooret.co.uk 

David’s areas of expertise include strategic planning, taxation advice, audit and 
accountancy. He acts for a broad range of clients with turnovers between £100,000 
and £50 million in industries as diverse as mechanical and electrical engineering, civil 
engineering, manufacturing, wholesale and retail. 

Mark East FCCA, Resident Partner – Market Deeping
markeast@mooret.co.uk 

While Mark has worked with a variety of businesses of different types and sizes, he 
predominately deals with owner-managed businesses. These are based and trade in the  
UK as well as overseas, including Europe, China, USA and Africa.

Mark can advise on tax efficiency, structure and remuneration policies, as well as 
acquisitions and disposals.

For more information on the Acquisitions and Disposals services Moore Thompson can offer, please 
contact us at louise@mooret.co.uk



• Acquisitions and disposals
• Audit services
• Auto-enrolment and re-enrolment
• Bookkeeping and accounting
• Budgeting and forecasting
• Business start-ups
• Business strategy and planning
• Capital allowances
• Capital gains tax
• Child benefit tax charge
• Cloud accounting and MTD advice
• Company secretarial
• Corporate finance
• Corporation tax
• Estate and inheritance tax planning
• Expert witness and dispute resolution

• Grant funding
• Increasing growth
• Independent business reviews
• MT Financial Management
• Management accounts
• Non-domiciliary tax issues
• Payroll and HR
• Performance improvement
• Personal tax
• Preparing for exit
• Retirement planning
• Tax enquiries
• Tax planning
• Tax-free childcare
• Trusts and executorships
• VAT

Our other services

Our offices

Peterborough
7 Swan Court, Forder Way,  
Cygnet Park, Hampton,  
Peterborough, PE7 8GX

  01733 560160

Wisbech
Monica House, St Augustines Road,  
Wisbech, Cambridgeshire,  
PE13 3AD

  01945 465767

Market Deeping
Bank Chambers, 27 Market Place,  
Market Deeping, Peterborough,  
Cambridgeshire, PE6 8EA

  01778 380850

Spalding
Bank House, Broad Street,  
Spalding, Lincolnshire,  
PE11 1TB

  01775 711333
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