


Becoming an academy

Since the government offered state-funded schools the chance to convert to academies, hundreds of schools have 
already done so. 

Many hundreds more are looking to benefit from the greater control over both their budgets and the way they operate 
that academy status offers.

The new freedoms associated with receiving direct government funding via the Education Funding Agency may seem  
an attractive opportunity but academy status also brings many new responsibilities. 

For example, because academies are established as private limited companies they need to comply with the Companies 
Act and they must also meet certain accounting requirements, including preparing accounts that comply with the Charities 
Statement of Recommended Practice (SORP). These accounts must also be audited by an external auditor and published.

The financial issues involved in transition to academy status and on an ongoing basis post-conversion create challenges 
for those new to managing their budgets in this way, which is why tailored, professional advice can add real value to  
the process.

Introducing Moore Thompson

Our proactive, partner-led firm has provided a full range of accountancy, taxation and related financial services  
to clients for over 80 years. 

Our partners, all specialists in their particular field, are supported by an experienced and knowledgeable team  
of managers and staff.

Our academies team has wide-ranging experience in all aspects of auditing, accounting, tax and business  
support, working with both the education and not-for-profit sectors. 

With in-depth knowledge of the issues facing academies, we are ideally placed to support schools  
through both the transition process and with ongoing requirements and responsibilities  
following conversion.
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Why choose Moore Thompson?

Academy status enables schools to make the best use of their budgets when it comes to choosing their service 
providers, including their professional advisers. That’s where Moore Thompson’s team of accountants, business 
advisors and tax professionals can help.

Our experience in acting for a number of schools and charitable organisations means we can provide specialist, value  
for money advice and services to meet the audit and accounting requirements of academies. 

Our approach is to develop a close working relationship with each of our clients. We are committed to taking the time 
to understand the requirements of each academy and our understanding of individual academies’ specific needs is 
enhanced by our in-depth knowledge of the sector. 

We add real value to our work by drawing out key financial data to help academies operate more efficiently and 
effectively and to inform decision-making. We also offer a range of efficient, cost-effective outsourced services to assist 
and support academies, releasing time and resources that can be focused on the educational issues that really matter.

How we can help you

The transition process
The decision to convert to academy status is a significant one that requires careful consideration before the formal 
process begins. 

In deciding whether conversion is right for the school, it is essential to establish the school’s financial health and to 
forecast what it is likely to be in the future. 

Having a clear understanding of issues affecting its viability at this early stage will strengthen the school’s capacity 
to make a successful transition to academy status. In order to help you with the process of becoming an academy, 
Moore Thompson can advise and assist on issues including:

� due diligence, to establish the opening financial position of the school, including any surplus or deficit, valuation 
of assets such as land and buildings on transfer and the position of pension schemes 

� financial issues that may hinder the conversion process 
� governance policies and processes, including those on reserves, internal controls, risk management, investment 

and accounting
� the roles and responsibilities of governors, finance committees and audit committees 
� setting up an accounting system compliant with the Charities SORP or advising on improvements to strengthen 

and improve existing systems
� arrangements for monitoring cash flow, budgeting, financial projections and management accounting 
� completing Financial Management and Governance Evaluation returns for the EFA
� VAT issues, including registration and reclaiming VAT
� corporation tax issues arising from commercial and community activities
� year end pensions valuations and accounting requirements
� developing processes to independently check financial controls, systems, transactions and risks, whether through 

an internal audit service, external auditors, a responsible officer or peer review
� arrangements for payroll preparation
� advice on Companies Act compliance and the appointment of a company secretary.



Ongoing services
Schools that convert to academies are likely to develop their in-house finance function to deal with the new 
responsibilities that the status brings but are likely to require external advice and support to enable them to fulfil 
wide-ranging obligations.

Moore Thompson offers flexible services supporting the financial management function of academies. We can provide as 
much or as little support as is needed on an ongoing basis or provide expert advice on services for specific assignments.

Audits
We deliver efficient, cost-effective audits for academies, drawing on wide-ranging experience in working with 
charities and limited companies.

We’ll maintain regular contact throughout the year and put in place an audit plan, identifying and agreeing with you  
the issues and areas where we will focus the audit, and meet required deadlines.

In carrying out the audit, we will assess risks, take into account management controls and identify strengths and 
weaknesses.

Accounts preparation
Academies must produce accounts compliant with the Companies Act, the Charities SORP and government 
guidance, as well as the requirements of their funding agreement with the Department for Education.

We are experienced in preparing accounts in this way, including the drafting of the trustees’ report and dealing with  
all aspects of accounts submission. We are also able to provide training to your in-house team to carry out 
responsibilities relating to the preparation of annual accounts.

Payroll bureau
Our fast, efficient, cost-effective payroll service provides accurate 
and timely support for the full range of payroll requirements, 
including PAYE, National Insurance contributions, student  
loan and statutory payment calculations.

We will tailor our flexible service to meet each academy’s 
specific needs, maintain all records required by HM Revenue 
& Customs and ensure full compliance on tax and payroll 
legislation. By working with our payroll service, academies 
can release in-house time and resource for other priorities. 
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Tax and VAT
Our tax specialists are able to provide expert advice to achieve full tax compliance and assist in forward planning 
to minimise any tax liabilities that may arise. We can also advise on compliance with PAYE and national insurance 
responsibilities.

VAT is a complex area of taxation, made more complex for academies by providing options. We can assist with deciding 
how best to proceed, with registration, identifying expenditure where VAT reliefs may be available and providing advice 
on the VAT liability of sources of income.

Management information
Professional management accounting is crucial to financial efficiency and tracking how the school is performing,  
to support day-to-day decision-making and longer-term planning. 

We are able to prepare meaningful management accounts and assist in interpreting the information to maintain and 
improve performance, working alongside the school’s finance team as required.

Financial healthchecks and forward planning 
As an academy, you operate as a business. We can carry out financial management healthchecks, to provide an 
independent assessment of existing systems and identify areas where they can be strengthened.

This ensures financial systems are fit for purpose and provide a robust foundation for future strategic planning, including 
capital developments or commercial activities. As experienced business advisors, we are ideally placed to assist in 
strategic business planning.

Other services
� Bookkeeping services
� Cash flow planning and budgeting
� Applications to grant bodies and other financial institutions
� Independent checking of financial controls, systems, transactions and risks
� Company secretarial services.

Contact us

To arrange an initial, free, no obligation meeting to discuss converting your school to an academy or to find out how 
Moore Thompson can help you achieve financial as well as academic success, please do not hesitate to contact one 
of our offices or visit www.moorethompson.co.uk
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WWW.MOORETHOMPSON.CO.UK
Chartered Accountants and Business Advisors

Offices at...

Spalding
Bank House
Broad Street
Spalding
Lincolnshire
PE11 1TB

Tel:	 01775 711333
Fax: 01775 711307

Wisbech
Monica House
St Augustines Road
Wisbech
Cambridgeshire
PE13 3AD

Tel: 01945 465767
Fax: 01945 476692

Market Deeping
27A Market Place
Market Deeping
Peterborough
Cambridgeshire
PE6 8EA

Tel: 01778 380850
Fax: 01778 380757

Registered to carry on audit work in the UK and Ireland, and regulated for a range of investment business activities by the Institute of Chartered Accountants in England and Wales.
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